Caucus Organizing Guide
for NPC National Straw Poll Organizers

November 9, 2007

Step 1. Welcome Everyone

Your Caucusis probably thefirst step that participants are taking to really make a differencein
theprimary process. Notetha thisisacritical dry runfor Nationd CaucusDayN December
7"N so feedback is welcome and will begreatly appreciated.

Remind everyoneof our gods tonight:

o To preparefor theimportant task of selecting our next president by taking thetime we
need to discuss and ddiberate with others here tonight

o Tohdprevitaize ourdemocracy by contributing to nationd political dialoguethrough
ourlocal event; Similar caucuses will be happening all across the county tonight and
agan on December 7th!

Invite anyonewith a video camerato film or shootphotstha can poged later to hdp build
momentum onlinefor the December caucuses. Several media outlets have also indicated
interest so your footage could bein the news!

Give everyonea sen<e of the agendaand thetime frame, and get started!

Step 2: Caucus! Caucus! Caucus!
Asthe cauausorganizer, here@® what you® need to do:

1.

4.

Facilitate discussion by alowing everyoneto speak. Ask open-ended questionstha will enable
thegroupto prioritize thetop issues and candidates for your caucus

When you@e approaching thetime limit, ask each participant to verbdly state hisher candidate
preference oneat atime, while youtally theresults.

Report theresults to the groupfor ratification before logging onto Nationd Caucuscom to
report theaggregated results.

Adjoum in celebration of each other@ effort to make a better election!

Step 3: Report Your Results
Thisisthefinal and mog important step of the process!

Immediately following your caucus please go to http://www.naiondcaucus.conv/caucusresults to
report theresults of your caucus Thepagewill ask youto list thetop candidates and issues for your
group,aswell afew key ddails aboutyour event (e.g. location, size, party affiliation).



Once every caucusreports thar results, wed pod asummary to the Nationd Caucuscom blog that
you can share with your participants, so please don® dday!

Step 4: Share Your Caucus Results
Once you®e reported your official votes, take afew minutes to share your success with therest of the
world:

* Did you or anyonewrite ablog, take pictures, or shootvideo during your caucus? Send an
email to info@nationdcaucuscom with linksto your photo(s), videos and/or blog pods. If
you don®know how to pog them, jus email them in. We@ be highlighting the best of the
best on www.Nationd Caucuscom, so send usyour best shots!

« Upload your video to YouTubecom and tag thevideo with ONationd CaucusO(oneword) so
tha we can easily find and highlight your video.

Still have questionsaboutorganizing your Nationd Presidential Caucus? Just email usat
info@naiondcaucuscom. We®e hgppy to hdp!

Caucus Checklist: DonOforget to bring these items to your event:

I Thisguide

I Penand paper

I Yourdigital camera

I Video camera(or have someoneelse video if possible)

I (Optiond) Sign-in sheet, so tha you can thank those who attended and invite them to the
December 7" Nationd Caucud




